HELPING AGENTS DEVELOP, OPERATE AND GROW THEIR BUSINESS.

Your time is limited, so don’t waste it living
someone else’s life. Don’t be trapped by dogma which is living with the results of other people’s
thinking.
Don’t let the noise of others’ opinions drown out
your own inner voice. And most important, have
the courage to follow your heart and intuition.”
- STEVE JOBS

We are all about YOU
You are a seasoned property professional.
You have built a solid business for yourself.
You understand the importance of nurturing relationships and networking effectively.
You deliver above average results for your clients, and you have worked hard and smart
to get to where you are today.
You appreciate that you are in an industry that is rapidly changing and evolving, and you
are ready to grow and evolve with the industry.
HE

You are always improving your skills to better serve your clients.
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You understand that you fundamentally run your own business, and that it is YOU, not
your real estate brand, that delivers true value to your clients.
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Your clients expect a lot from you, and you expect a lot from your Agency.
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In our relentless search for the most professional agents in the industry, YOUR name
has come up on more than one occasion.
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I would like to introduce to you the Meridian Realty iAgent concept, and some of the ways
in which we would like to add value to your real estate business.
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See how our 125+ agents throughout South Africa are currently building their business through
our unique approach.
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_____________________________
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Antonie Goosen (Director & Principal)
BComm | MPRE | CEA

EL.

Tinka Duncker

Meridian Realty is without a doubt the most
professional and flexible Real Estate agency I
have worked for. The support structure and
professional “back office” team enables us as
agents to focus on what really matters, which
is successful transactions. In addition to
being part of a successful company, the
added incentive to be able to CAP on your
commission is a goal that every Meridian
Realty agent aspire to achieve.
Being able to receive 100% commission for
the remainder of the year after “CAPPING” is a
wonderful feeling which makes the hard work
that you put in very rewarding.
I wish to thank the whole Meridian Realty
team and the leadership and support of
Antonie Goosen enabling me to make the CAP
a reality in my life.

CLUB
Become a member of THE
and take your business to the next level!
At Meridian Realty it is not just all talk… Once you reach your CAP, you will keep
100% of your commission for the rest of the year.
We have many stories of how we helped our iAgents reach new levels of
success in their careers and get closer to realizing their dreams. We know
CLUB
these elite agents as members of THE
.

Rachelle Claassen

“To CAP your commission, I think to any agent
is the top achievement over and above
acknowledgement, market share, sales on the
board etc. No other agency can offer you this!
The additional income helped me to earn
amazing market share especially in a tough
market. I could offer additional services to my
clients and could get away with sometimes
asking less commission in order to keep my
market share. And yes, it cost me additional
money, but it put me in another league, and I
could increase my market share again this year.
I could “up” my game with additional funds for
marketing and branding.
I simply can’t do this without the support from
Antonie Goosen and the support team,
guidance and assistance...”

Chris Steytler

“I was lucky enough that a large transfer was
delayed in 2020 and the sale was eventually
registered early in January 2021 which meant that I
had made my CAP for the year and all sales that
were going to be registered in 2021 were going to
be at 100% commission. It was a surreal moment
for me to have achieved CAP so early in the year.
The motivating effect that this has had on me has
been incredible as I am experiencing one of my
best years ever in McGregor real estate and leaving
my competitors way behind.
Meridian Realty offers a business model that is far
superior to anything else out there. It’s not just
another brand offering the same as all the other
agencies. It’s a unique package for professional
agents who are serious about a career in real
estate. Antonie and his professional compliment of
managers and office staff are 100% committed to
making sure that the agents are well supported
with world class real estate marketing so that they
can go out and get the job done professionally.
Nothing is ever too much trouble.”

Palesa Kibiego

“Joining Meridian Realty has truly been the best
decision of my real estate career because since I've
become a member of this supportive and efficient
family, I've experienced success upon success
both in sales and rentals. The fact that I've now
reached CAP in 2020, where our work was
restricted for a couple of months, is a further
testament of that fact.
No other company can compare in terms of
creating an environment where one can thrive, no
other company can compare to the hands-on
approach of the management, no other company
can compare in terms of systems and support
staff, no other company can compare if you truly
want to be your own boss and chart your own way
to real estate success!
The times have changed and Meridian Realty is at
the cusp of that change.”

Leentjie Barnard

I have always seen myself as a team player and
one that is very proud of the team that I am apart
of but before I joined Meridian, I realised how
important is was to have the same goals, mindset
& vision of the team that you are a part of, I was
blown away with the Meridian team from day one!!
The support, flexibility, professionalism, and
freedom that they gave me was amazing! I was
free to create my own brand but never felt
abandoned or left out.
By reaching CAP and becoming a part of the 100%
club gave me a new perspective in real estate. It
taught me that anything is possible – especially in
a year of COVID-19. I am grateful, I am confident,
and I am loving every minute of my job!! I am super
excited for what this year will bring and so grateful
for Meridian for giving me the opportunity to do
what I love and be rewarded and acknowledged at
the same time!!!!

Greg Pitcher

“Being part of Meridian Realty not only offers you
the finest combination of brand, team ,training,
support and technology in the marketplace but
affords you the opportunity to earn 100% of your
commission on sales once you
have reached your Cap.
Yes this sound to good to be true but its not…I am
fortunate to become a member of the 100% club
during 2020 and while earning 100% of my
commission for the rest of this year, I am still
enjoying all the benefits that Meridian Realty
has to offer.
Thank you Antonie and your team for making
it all possible .”

YOUR HARD WORK = YOUR MONEY

You enjoy 100% of your commission once you reach a very
achievable commission target for the year. There are no
royalty fees and no franchise fees deducted. Let that sink in.

Ways in which we save you time
and help you make more money

POLISHED AND PROFESSIONAL
DIGITAL MARKETING

We will make your properties stand out from the crowd. You will
enjoy professional photography on all of your listings from day
one. We offer in-house video and Matterport 3D Virtual Tours!

ADMIN SUPPORT

You will appreciate the assistance that our trained and experienced
admin assistants offer. They ensure that your listings are
professionally listed, changes are speedily made, properties are
featured, photography sessions are booked, etc.
You simply have to experience it!

NEGOTIATE YOUR OWN COMMISSION AND WORK
IN ANY AREA

You can work in any area you choose, and have full control over
your own commission negotiations! With commission margins
under pressure - you need to be able to make the call yourself!

WE HELP YOU STAY AT THE FOREFRONT OF MARKETING TRENDS

Marketing methods and trends evolve constantly. It feels like it’s
impossible to stay on top of it all. Let us guide you through the
uncertainty. With our passionate and tech savvy approach we constantly
research new and better ways to market and manage your business in this
evolving real estate landscape.

BUILDING YOUR BRAND

We solve the problems and address the pain
points agents like yourself experience on a
daily basis.

The most important brand in real estate is YOU! We provide you with a
graphic designer and marketing guru who will assist you with designs
to build your brand your way! In addition to bespoke designs, you can
access our large marketing library with existing designs to choose from
to take your business to the next level.

LEGAL & REGULATORY SUPPORT
24 hour access to Principals, Branch
managers & Attorneys.

SOCIAL MEDIA

Social media specialists to
help you build YOUR
brand.

COLLABORATION PLATFORM

Tap into the powerful Meridian network
with the latest cutting-edge software
that provides you with a hub for
teamwork and communication.

We go the extra
mile for our iAgents

REGULAR TRAINING

• Real time online training.
• On-demand training platform.
• Live training and networking events.

GRAPHIC DESIGN SERVICES
Library of marketing
templates ready to be
customized by us to meet
YOUR needs.

CLOUD BASED LIBRARY

All your relevant contracts, mandates,
listings and emails backed up and accessible
from a secure location.

iAgent Packages

R1 250 PM incl. VAT
70% of commission towards the agent whilst Meridian
Realty’s share of commission received is below
R225 000 (excl VAT) per year.
100% of commission towards the agent when Meridian
Realty’s share of commission received has reached
R225 000 (excl VAT) per year.
A R1 250 plus VAT transaction fee applies on registered
transactions once the agent has capped.

Monthly Service Fee
MARKETING
• Unlimited professional photoshoots per
month (fair use policy applies).
• Unlimited Video tours per month.
• Graphic design services with access to an
extensive marketing library.
• Advertising on all of the major property
portals.
• Matterport 3D Tours available at additional
cost.

FREEDOM & FLEXIBILITY
• No area restrictions.
• Authority to negotiate your own commission.
• No compulsory weekly meetings.
• No minimum show days.
• No compulsory office days.
• No restraint of trade.

ADMIN SUPPORT
• Virtual Private Assistant.
• Deal Tracking Services.
• Contract & Mandate Library.
• Legal and Contract Assistance via principal
& branch managers.

SYSTEMS
• 1 x Office 365 Email address.
• 1 x Lightstone account.
• 1 x Real Estate CRM System subscription.
• Cloud based storage.

TRAINING
• Induction training
& orientation seminar.
• Regular live training
events.
• Online training.

Company Profile and Letter from the Principal
meridian
1. Period of great splendour
2. At peak of something
3. The highest point or stage of development:
“I have touched the highest point of all my greatness, and from
that full meridian of my glory I haste now to my setting.”
- Shakespeare
4. Line of longitude
Being in this exciting industry, we feel privileged to assist our agents as they reach a new
meridian in their lives by building a sustainable career with us.
We believe that real estate is not only about bricks & mortar – but about
empowering people to realise their dreams.
As a group, we specialize in the marketing of properties throughout many areas of South
Africa. We do this by providing our iAgents with unparalleled administrative and marketing support.
The iAgent concept differs from the traditional Estate Agency model in several ways. We
have a dedicated team on call to provide you with all the support you would need to
build your successful career in real estate.

Antonie Goosen Director & Principal
BComm (Business management) | MPRE | CEA
“I am the Principal of Meridian Realty, a company I founded in 2005
and had the privilege to see grow from strength to strength
since. It is very important to me to ensure that you receive the best possible
service from us.
That is why I have made it my business to ensure that you can offer your clients
progressive marketing and exceptional customer service which we facilitate
through the efficient use of cutting edge technology.
I have assembled a team of highly trained professionals to help you with everything
- which includes photography, personal branding, marketing, admin, transactional
management and regular training to keep you on top of your game.
It is my pleasure to introduce you to the people who will form an integral part of
your business support system at Meridian Realty.
I hope to welcome you to the Meridian Family soon.

Our Vision

Our Mission

Our Core Values

To be South Africa’s foremost real
estate company, setting ourselves
apart through empowering our agents
to better serve our clients and help
them to realise their dreams.

At Meridian Realty we strive to
provide a comprehensive real estate
marketing service that Agents prefer,
Sellers and Buyers recommend, and
Employees are proud to be a part of.

Integrity
Reliability
Innovation
Community
Service
Collaboration
Fun

We do what is right at all times.
We deliver what we promise.
We challenge the status quo.
We offer support to one another.
We positively impact those around us.
We work together to reach our goals.
We enjoy every step of the journey.

Your Expert Work Team
Antonie Goosen Director & Principal
BComm (Business management) | MPRE | CEA

Carmen Rossouw Transaction Coordinator
FETC| NQF5

Kate Laurie Graphic Designer

B.BK (Business Communication with Graphic Design)

Daniel Botha Photographer

Bianca Louw General Manager

Jandré Coetzee Photographer

LLB Law

BA (Visual Design)

Chricel Schoeman Accountant
BComm (Accounting and Finance)

Zhandri Oosthuizen Photographer

Marius van Vuuren Photographer

Ashley Habib Trainer

Cert (Digital Photography)

FETC | NQF4 | PPRE

Izaan Mostert Marketing Coordinator
BComm (Business Marketing)

Martin Scholtz Photographer

Talita Pool Property Finance Consultant

Samantha Smith Virtual Private Assistant

Roulien Stahnke Virtual Private Assistant
FETC | NQF4

Meagan Venter Virtual Private Assistant
Pastel Accounting software

NQF4 | Cert (Bookkeeping)

Adriaan Louw Rental Specialist
FETC | NQF4 | PPRE

Hanlo Burnett Rental Specialist

“Meridian Realty is an agency like no
other. Respect, loyalty and service is our
approach. A company that both talks the
talk and walks the walk. At any time, you
can text, phone or email to get the help
you need. Our education and
technology are great. They are always on
the cutting edge. You’ll never look back it’s a fantastic company to partner with.”
_________________________

“We really feel like we have the full
support of a well-trained and fantastic
team.”
_________________________
Caroline Teeling
Fourways

Chris Steytler
McGregor

Jacolize Young
George
“What caught my attention was that
I can negotiate my own commission
and I have the freedom to create my
own brand which is very important
to me.”
_________________________
Paddy Dalzell
Plettenberg Bay
“When I searched for a company to build
and expand my real estate business on
the West Rand, I saw a video clip of
Jacques, one of Meridian’s top agents
and knew instantly that Meridian is the
company I was looking for.
Meridian’s support to me includes
services such as professional photography and video tours, customized
marketing campaigns, advertisements,
brochures,
promotional material, graphic design and
so much more! Their unmatched online
marketing capabilities ensure that my
client’s property features on every major
real estate portal in South Africa”
_________________________
Ina Eksteen
Krugersdorp

“I was blown away with the
streamlined marketing package that
Meridian Realty offers with their professional photography and 3D Matterport
Virtual tours that is showcased across
various property portals and social media
platforms. World class marketing.”
_________________________

“I can look back and say it was the
best thing we ever did, and we
should have made this move to
Meridian Realty a long time ago.”
_________________________
Bert White
George

“Being part of Meridian Realty not only
offers you the finest combination of brand,
team ,training, support and technology in
the marketplace but affords you the
opportunity to earn 100% of your commission on sales once you have reached your
Cap. I am fortunate to become a member
of the 100% club during 2020 and while
earning 100% of my commission for the
rest of this year, I am still enjoying all the
benefits that Meridian Realty has to offer.”
_________________________
Greg Pitcher
East London

“I was a director with a company for 12
years. I felt that I needed to take a little bit
of a step back, and they do everything for
me. They are my backbone – I am free to
go out and sell where and whenever I
want to.”
_________________________
Bev Kroll
Morningside

“The quality of the photographs is in fact
so good, one of my clients was based in
Hong Kong, and I sold their apartment in
Green Point in Cape Town. They couldn’t
believe the photographs were taken of
their apartment. They said the pictures
were so good they made the flat look
better than it was.”
_________________________
Charles Phillips
Southern Suburbs

“After 14 years of working in a traditional
real estate environment for one of the top
brands in South Africa, I decided it was
time for me to “branch out on my own”
and after much research, I decided that
Meridian Realty was the best choice
because they are the only company in
South Africa that offer estate agents the
platform of truly running their own
business within another business.
Meridian Realty is the future of real estate
– amazing commission splits with their
iAgents, no compulsory meetings and no
need to go into an office every day –
love it!”
_________________________
Palesa Kibiego
Sandton

“At Meridian Realty we have a 70/30
initial commission split, but the real
bonus is when an agent achieves her
cap, which means when she reaches a
certain commission for a 12-month
calendar period she earns a 100% of her
commission..”
_________________________

“You are not stuck in a specific area. You
decide on the commission you take on a
deal. You can decide on your own
working hours.

Ashley Habib
Atlantic Seaboard

Pieter van der Merwe
George

On top of this you have an amazing
support system from our head office.”
_________________________

“I earned CAP commission on about 6
transactions in 2018. The additional
income helped me to earn amazing
market share especially in a tough
market. I could offer additional services
to my clients could get away with
sometimes asking less commission in
order to keep my market share. And yes,
it cost me additional money, but it put
me in another league, and I could
increase my market share again this
year. I could “up” my game with
additional funds for marketing and
branding..”
_________________________

“Little did I know that within my first year
with Meridian I would reach my cap and
receive a 100% of my commission. I
would never have known my potential if I
did not have the back-up of this amazing
company with its efficient admin staff. I
am afraid I will never be able to join any
other Real Estate company! Who could
ever measure up to Meridian and the
opportunities they offer?”
_________________________
Ronel Lawrie
Burgundy Estate

Rachelle Claassen
Durbanville
“Meridian Realty offers me constant support
to ensure that I am the best iAgent I can be
and to make sure my day runs seamlessly
as I juggle appointments with Sellers and
Buyers. Sellers who wish to have their
properties listed are always impressed with
the high quality of our photography and 3D
matterports and our consistently high
rankings of listings which attract Buyers.
Similarly, Buyers are impressed by our
availability and market knowledge. I am not
bogged down by admin because I have the
support of my VPAs for that. I spend
maximum time out in the field with clients –
networking, sourcing and selling properties
– not in the office pushing paper. And the
targets I push are my own, not the Principal's. The beauty of Meridian Realty is that
you are allowed to chase your dreams
without limitations on time, or place, or
commissions. To be your own brand and live
your dreams.”
_________________________
Annette van der Merwe
Stellenbosch

I joined Meridian Realty after 17 years with
a major real estate brand. Technology has
always been important in the marketing of
property, but it has never been more
relevant than now, with the COVID19
pandemic necessitating the minimizing of
personal contact. In this respect, Meridian
Realty is leading the pack with their strong
focus on optimal internet marketing with
professional photography, videography and
tools such as Matterport thrown in for good
measure. Meridian Realty offers the perfect
blend of a young, cutting edge company
that can adapt swiftly to the ever-changing
dynamics of the property market, combined
with the latest tech-based marketing tools.
Their generous commission structure
offers different options to suit the needs of
the agent and offers the best risk-reward
ratio in the industry. An agent centered
company empowering agents to optimally
serve their clients’ needs, there has never
been a better time to make that move!
_________________________
Droeks Malan
Stellenbosch

“The flexibility of property types, and
where you want to sell,
together with the freedom to be your
own “virtual agency” at Meridian within a
structured and supportive company – is
a total win-win!
Meridian have developed systems and
processes which are easy to adapt to.
In addition they offer an in-house
designer, admin support and photography & video services which make an
Agent’s daily tasks seamless, so you
have more time
to spend on income bearing
activities.”
_________________________
Sonya Grgurin
Atlantic Seaboard

“I work as a team together with my
mother Ria van der Westhuizen in
Mosselbay area. We are currently busy
with the marketing of
developments and for one specific
development Meridian Realty created a
landing page for us.
This is something that is completely out
of the norm in the industry and it is an
advantage that we have over any other
agency.
We also have the freedom to negotiate
our own commission to ensure that the
seller gets the best possible price in his
pocket”
_________________________
Stephan Pelser
Mosselbay

How to join THE

CLUB

Annette van der Merwe
member of the 100% Club

Fill out an
application form.

1

Interview with a
Meridian Realty
representative.

Sign a Service Level
Agreement with
Meridian Realty.

Scale your real
estate business into
the career of your
dreams.
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3
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www.meridianiagnent.co.za | 0861 732 589 REALTY

