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Your time is limited, so don’t waste it living 
someone else’s life.  Don’t be trapped by 
dogma - which is living with the results of 
other people’s thinking.  

Don’t let the noise of others’ opinions 
drown out your own inner voice.  And most 
important, have the courage to follow your 
heart and intuition.”

-  Steve Jobs

“



We are all about YOU_______
You are a seasoned property professional.

  You have built a solid business for yourself.

      You understand the importance of nurturing relationships and networking e�ectively.

         You deliver above average results for your clients, and you have worked hard and smart
           to get to where you are today.

                You appreciate that you are in an industry that is rapidly changing and evolving, and you
                  are ready to grow and evolve with the industry. 

                     You are always improving your skills to better serve your clients.

                        You understand that you fundamentally run your own business, and that it is YOU, not 
      your real estate brand, that delivers true value to your clients.

                             Your clients expect a lot from you, and you expect a lot from your Agency. 

                      In our relentless search for the most professional agents in the industry, YOUR name 
                                     has come up on more than one occasion.
 
                                         I would like to introduce to you the Meridian Realty iAgent concept, and some of the ways 
         in which we would like to add value to your real estate business. 
 
                                             See how over 120 agents in 3 provinces are currently building their businesses through   
       our unique model. 
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_____________________________
Antonie Goosen (Director & Principal)
BComm  |  MPRE  |  CEA        _______



Ronel Lawrie

“I discovered Meridian Realty, and 
even with my lack of knowledge, 
they embraced me and gave me 
the training I needed to start my 

sales career on a solid foundation. 

I chose to work on the 70/30 % 
commission split, big pity, little 
did I know that within my first 

year I would reach my CAP and 
receive a 100% of my commission. 

I would never have known my 
potential if I did not have the 

back-up of this amazing company 
with its e�cient admin sta�.” 

Jacques le Roux 

“In January 2020 I carried over 
enough deals from my 2019 

pipeline to ensure that I reach my 
cap for the year from those 

transactions! This means that with 
every new transaction I close for 

the rest of the year all the 
commission will be 100% mine!  

All credit to Antonie for his vision 
of equipping his agents with the 

tools and infrastructure to pursue 
this goal, and for setting the bar 
so that it is truly reachable. All it 

needs is hard work and 
determination – if I can do it SO 

CAN YOU!!!”

Caroline Teeling 

“It’s amazing what an incentive 
can do and how having a 

structure, a plan and a goal can 
exponentially increase your 

productivity. Also when you break 
your own records, you get the 
vision and the courage to tell 

yourself that you can do it again. 

I reached my CAP last year on the 
70/30 split and saw that I can do 
it.  It motivated me to change to 
60/40 this year because I realise 
that with the same performance I 
would be able to CAP sooner and 

earn more. 

Getting into the ‘reaching CAP‘ 
mindset and mode disciplines you 
to plan, strategize and work hard 

to reach your target!” 

Ashley Habib 

“I think for me the realisation that 
I had achieved my CAP was 

almost surreal... For 2 reasons: I 
was the first Meridian iAgent to 
achieve this and secondly, I was 
having a lousy year in terms of 
losing so many deals in the first 

quarter. However, I kept my head 
down and pushed onward!! 

I had worked hard consistently for 
most of the year and Antonie told 
me the good news. I can still recall 
asking him if I would get the FULL 
100% commission WITHOUT any 

DEDUCTIONS – to which he 
replied – ‘Of Course, that’s what it 

means to reach CAP!”

Rachelle Claassen

“To CAP your commission, I 
think to any agent is the top 
achievement over and above 

acknowledgement, market share, 
sales on the board etc.  No other 

agency can o�er you this! 

The additional income helped me 
to earn amazing market share 
especially in a tough market. I 

could o�er additional services to 
my clients and could get away 

with sometimes asking less 
commission in order to keep my 
market share. And yes, it cost me 
additional money, but it put me in 

another league, and I could 
increase my market share again 
this year. I could “up” my game 

with additional funds for 
marketing and branding. 

Thank you to Meridian Realty, 
Antonie Goosen and the support 

team for your great property 
marketing platform. I simply can’t 

do this without your support, 
guidance and assistance...” 

At Meridian Realty it is not just all talk… Once you reach your CAP, you will 
keep 100% of your commission for the rest of the year.  

We have many stories of how we helped our iAgents reach new levels of 
success in their careers and get closer to realizing their dreams.  We know 
these elite agents as members of                   .  

Become a member of 
and take your business to the next level!_______

THE CLUB

THE CLUB



YOUR HARD WORK = YOUR MONEY
You enjoy 100% of your commission once you 
reach a very achievable commission target for 

the year.  There are no royalty fees and no 
franchise fees deducted.  

ADMIN SUPPORT
You will appreciate the assistance that our 

trained and experienced admin assistants o�er.  
They ensure that your listings are 

professionally listed, changes are speedily 
made, properties are featured, photography 

sessions are booked, etc.  

WE HELP YOU STAY AT THE 
FOREFRONT OF MARKETING TRENDS

Marketing methods and trends evolve 
constantly.  It feels like it’s impossible to stay 
on top of it all.  Let us guide you through the 

uncertainty.  With our passionate and tech 
savvy approach we constantly research new 
and better ways to market and manage your 

business in this evolving real estate landscape.

POLISHED AND PROFESSIONAL 
DIGITAL MARKETING
We will make your properties stand out 
from the crowd.  You will enjoy professional 
photography on all of your listings from day 1.  
We o�er in-house video and Matterport 3D 
Virtual Tours!

NEGOTIATE YOUR OWN COMMISSION 
AND WORK IN ANY AREA
You can work in any area you choose, and 
have full control over your own commission 
negotiations!  With commission margins under 
pressure - you need to be able to make the call 
yourself!

BUILDING YOUR BRAND
The most important brand in real estate is YOU!  
We provide you with a graphic designer and 
marketing guru who will assist you with designs 
to build your brand your way!  In addition to 
bespoke designs, you can access our large 
marketing library with existing designs to 
choose from to take your business to the next 
level.

We solve the problems and address the pain points agents like yourself experience on a daily basis.
Let’s look at some of the ways in which we save you time and help you make more money:



We go the extra mile for our iAgents

Legal & Regulatory Support

24 hour access to Principals, 
Branch managers 

& Attorneys

Social Media

Social media specialists to help 
you build YOUR brand

 

Cloud Based Library

All your relevant contracts, 
mandates, listings and emails 

backed up and accessible from 
a secure location

Collaboration Platform

Tap into the powerful Meridian 
network with the latest cutting-edge 

software that provides you with a hub 
for teamwork and communication

 

Graphic Design Services

Library of marketing templates 
ready to be customized by us to 

meet YOUR needs

Regular Training

•  Real time online training
•  On-demand training platform

•  Live training and networking events



iAgent Packages_______

EXCEEDER

You reach your CAP after earning a GROSS 
commission of R525 000 in a calendar year.

60% of commission towards you whilst 
Meridian Realty's share of commission received 
is below R210 000 (excl VAT) per year.

100% of commission towards you when 
Meridian Realty's share of commission received 
has reached R210 000 (excl VAT) per year.

ACHIEVER

You reach your CAP after earning a 
GROSS commission of R1 000 000 

in a calendar year.

70% of commission towards you whilst 
Meridian Realty's share of commission received is 

below R300 000 (excl VAT) per year.

100% of commission towards you when 
Meridian Realty's share of commission received 

has reached R300 000 (excl VAT) per year.

1
2



Your monthly service fee includes:

Freedom & Flexibility
No area restrictions
Negotiate your own commission
No compulsory weekly meetings
No minimum show days
No o�ce duty days
No restraint of trade

Marketing
Unlimited professional photoshoots per month (fair use policy applies)
4 x Video tours per month
Graphic design services with access to extensive marketing library
Advertising on all of the major property portals
Matterport 3D Tours available for a modest fee
Starter-kit including For Sale Boards, On Show Boards & Business 
Cards

Systems 
1 x O�ce 365 Email address
1 x Lightstone account
1 x Subscription to Collaboration Platform
1 TB Cloud based storage

Admin Support
Virtual Private Assistant
Deal Tracking Services
Contract & Mandate Library
Legal and Contract Assistance via principal & branch 
managers

Training
Real time online training
On-demand training platform
Live training and networking events

Monthly Service Fee_______

_______



    Antonie Goosen  Director & Principal
    BComm (Business management) | MPRE | CEA

     “I am the Principal of Meridian Realty, a company I founded 
in 2005 and had the privilege to see grow from strength to strength
since.  It is very important to me to ensure that you receive the best 
possible service from us.
 
That is why I have made it my business to ensure that you can o�er your 
clients progressive marketing and exceptional customer service which 
we facilitate through the e�cient use of cutting edge technology.
 
I have assembled a team of highly trained professionals to help you with 
everything  - which includes photography, personal branding, marketing, 
admin, transactional management and regular training to keep you on 
top of your game.
 
It is my pleasure to introduce you to the people who will form an 
integral part of your business support system at Meridian Realty.
 
I hope to welcome you to the Meridian Family soon.

Company Profile and Letter from the Principal_______

meridian  

 1.  Period of great splendour 
 2. At peak of something
 3. The highest point or stage of development: 
         “I have touched the highest point of all my greatness, and from
      that full meridian of my glory I haste now to my setting” 
                                                                                      - Shakespeare
 4. Line of longitude

Being in this exciting industry, we feel privileged to assist our agents as they 
reach a new meridian in their lives by building a sustainable career with us. 

We believe that real estate is not only about bricks & mortar – but about 
empowering people to realise their dreams. 

As a group, we specialize in the marketing of properties throughout many 
areas of South Africa.  We do this by providing our iAgents with unparalleled 
administrative and marketing support. 
 
The iAgent concept di�ers from the traditional Estate Agency model in 
several ways.  We have a dedicated team on call to provide you with all the 
support you would need to build your successful career in real estate.

Our Vision
To be South Africa’s foremost real 
estate company that sets itself 
apart through empowering its 
agents to better serve our clients 
and help them to realize their 
dreams.

Our Mission
At Meridian Realty we strive to 
provide a comprehensive real 
estate marketing service that 
agents prefer, sellers and buyers 
recommend, and employees are 
proud to be a part of.

Our Core Values

Integrity  We do the right thing.
Reliability  We deliver what we promise.
Innovation  The best way to predict the future is to invent it.
Community  I am because We are.
Service  We make positive change in our company and community.
Collaboration  We all play for the same team.
Fun   We don’t take ourselves too seriously.



Your Expert Work Team_______

Bianca Louw  O�ce Manager
LLB Law

Aurora Fourie  Branch Manager (Garden Route)
FETC | NQF5

Chricel Schoeman  Accountant
BComm (Accounting and Finance)

Carmen Rossouw  Transaction Coordinator
FETC| NQF5

Ashley Habib  Trainer
FETC | NQF4 | PPRE

Ju-Mari van der Walt  Graphic Designer
BA (Applied Design)

Kesia Christians  Virtual Private Assistant

Chané Basson  Photographer

Suraine Goosen  Virtual Private Assistant
BTech (Marketing)

Daniel Botha  Photographer

Petro Le Roux  Photographer
ND. (Photography)  |  ND. Public relations

Talita Pool  Property Finance Consultant
NQF4 | Cert (Bookkeeping)

Hanlo Burnett  Rental Specialist

Adriaan Louw  Rental Specialist
FETC | NQF4 | PPRE

Nicolette Cronje  Social Media Specialist

Roulien Stahnke  Virtual Private Assistant
FETC | NQF4

Jandré Coetzee  Photographer
BA (Visual Design)

Marius van Vuuren  Photographer
Cert (Digital Photography)



“We really feel like we have the full 
support of a well-trained and 

fantastic team.”
_________________________

Caroline Teeling
Fourways

“What caught my attention was that 
I can negotiate my own commission 
and I have the freedom to create my 
own brand which is very important 

to me.”
_________________________

Paddy Dalzell
Plettenberg Bay

“When I searched for a company to 
build and expand my real estate 

business on the West Rand, I saw a 
video clip of Jacques, one of 

Meridian’s top agents and knew 
instantly that Meridian is the 
company I was looking for. 

Meridian’s support to me includes  
services such as professional 
photography and video tours, 

customized marketing campaigns, 
advertisements, brochures, 

promotional material, graphic 
design and so much more! Their 

unmatched online marketing 
capabilities ensure that my client’s 
property features on every major 
real estate portal in South Africa”

_________________________

Ina Eksteen
Krugersdorp

“After years of selling commercial, 
agricultural and residential real 

estate in the greater East London 
area, I decided to move to Meridian 

Realty. It o�ers the finest 
combination of branding, teamwork, 

training and technology in the 
marketplace.  The move has enabled 
me to grow my business and service 

my clients with industry leading 
support.”

_________________________

Greg Pitcher
East London

“I can look back and say it was the 
best thing we ever did, and we 
should have made this move to 

Meridian Realty a long time ago.”
_________________________

Bert White
George

“Amazing back-o�ce support and 
knowledge when it comes to 
keeping up with technology. 

Meridian lives up to its mission & 
vision to empower and equip 

iAgents with the tools they need to 
deliver an outstanding quality of 

service to their clients.”
_________________________

Martin Nel
Cape Town City Bowl

“After 14 years of working in a 
traditional real estate environment 
for one of the top brands in South 
Africa, I decided it was time for me 

to “branch out on my own” and after 
much research, I decided that 

Meridian Realty was the best choice 
because they are the only company 

in South Africa that o�er estate 
agents the platform of truly running 
their own business within another 

business.
 

Meridian Realty is the future of real 
estate – amazing commission splits 
with their iAgents, no compulsory 

meetings and no need to go into an 
o�ce every day – 

love it!”
_________________________

Palesa Kibiego
Sandton

“Meridian Realty is an agency like 
no other. Respect, loyalty and 

service is our approach. A company 
that both talks the talk and walks 

the walk. At any time, you can text, 
phone or email to get the help you 

need. Our education and 
technology are great. They are 

always on the cutting edge. You’ll 
never look back - it’s a fantastic 

company to partner with.”
_________________________

Jacolize Young
George

“I was a director with a company for 
12 years. I felt that I needed to take a 
little bit of a step back, and they do 

everything for me. They are my 
backbone – I am free to go out and 
sell where and whenever I want to.”

_________________________

Bev Kroll
Morningside

“The quality of the photographs is in 
fact so good, one of my clients was 
based in Hong Kong, and I sold their 

apartment in Green Point in Cape 
Town. They couldn’t believe the 
photographs were taken of their 

apartment. They said the pictures 
were so good they made the flat look 

better than it was.”
_________________________

Charles Phillips
Constantia



“The flexibility of property types, 
and where you want to sell, 

together with the freedom to be 
your own “virtual agency” at 

Meridian within a structured and 
supportive company – is a total 

win-win! 

Meridian have developed systems 
and processes which are easy to 

adapt to.

In addition they o�er an in-house 
designer, admin support and 
photography & video services 

which make an Agent’s daily tasks 
seamless, so you have more time 

to spend on income bearing 
activities.”

_________________________

Sonya Grgurin
Atlantic Seaboard

“Meridian Realty’s attractive 
commission packages. The ability 

to work flexi-time.”
_________________________

Phil Birch
George

“Real Estate training and skills 
development is one of the great 

services that Meridian Realty o�ers 
all its agents. We get together 
regularly as a family and have 

refresher courses and we discuss 
the changes in the real estate 

industry today.”
_________________________

Ashley Habib
Atlantic Seaboard

“Meridian Realty o�ers training that 
is dynamic, relevant, fresh and very 
hands-on and practical. It keeps us 

up to date and motivated.”
_________________________

Romy Springer
Somerset West

“A principal who also has 
experience as an agent in the field, 
who can o�er advice, both as a the 

head of Meridian Realty and an 
agent.

The transaction coordination 
services makes the whole transfer 
process a breeze.  I receive regular 

feedback on the status of my 
pending transactions so that I can 

easily keep my clients updated.

This means I have more valuable 
time available to spend on my 

family.”
_________________________

Rachelle Claassen
Durbanville

“You are not stuck in a specific area. 
You decide on the commission you 
take on a deal. You can decide on 

your own working hours.  

On top of this you have an amazing 
support system from our head 

o�ce.”
_________________________

Pieter van der Merwe
George

“I work as a team together with my 
mother Ria van der Westhuizen in 
Mosselbay area.  We are currently 

busy with the marketing of 
developments and for one specific 

development Meridian Realty 
created a landing page for us.

This is something that is completely 
out of the norm in the industry and 
it is an advantage that we have over 

any other agency.

We also have the freedom to 
negotiate our own commission to 

ensure that the seller gets the best 
possible price in his pocket”

_________________________

Stephan Pelser
Mosselbay

“Sellers are always impressed with 
the high quality of our photography 

and 3D matterports and our 
consistently high rankings of 

listings. Buyers are impressed by 
our availability and market 

knowledge. I am not bogged down 
by admin and receive constant 

support. The targets I push are my 
own. The beauty is that you are 
allowed to chase your dreams 

without limitations on time, place, 
or commissions. To be your own 

brand and live your dreams.”
_________________________

Annette van der Merwe
Stellenbosch

“Little did I know that within my 
first year with Meridian I would 

reach my cap and receive a 100% 
of my commission. I would never 
have known my potential if I did 

not have the back-up of this 
amazing company with its e�cient 
admin sta�. I am afraid I will never 

be able to join any other Real 
Estate company! Who could ever 
measure up to Meridian and the 

opportunities they o�er?”
_________________________

Ronel Lawrie
Burgundy Estate



How to join _______

YOUR
GOALS

Fill out an 
application form

Interview with a 
Meridian Realty 
representative

Sign a Service Level 
Agreement with 
Meridian Realty

Scale your real estate 
business into the 

career of your 
dreams

THE CLUB
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